
VI. Practicum

The internship/practicum is designed to address each of the five domains of the Theory of Action for Social Justice Leadership (see Section II above). The practicum is legally required by the Wisconsin Department of Public Instruction based on the Wisconsin Standards for Administrator Development and Licensure and meets the time requirements as prescribed by state law.  The practicum is directed by the ELPA Practicum Coordinator and requirements are met through enrolling in the Practicum course ELPA 700 – Field Experience in the fall semester (3 credits), and ELPA 900 – Field Experience in the spring semester (3 credits).  The practicum activities within the practicum school site can begin the first summer of the program and continue through the academic year and into the final summer of the program.  The total number of required practicum hours in the practicum schools for this program is 300.  Candidates wishing to complete the Director of Instruction and Director of Special Education/Pupil Services license must complete an additional 75 practicum hours, but candidates do not have to register again for the practicum courses. Beyond the 700/900 requirements. The Field Experience course description and details are below:

ELPA 700/900 – Field Experience
Requirements for the Field Experience
The primary goal of educational leaders is to create and lead socially just school organizations that provide learning environments, based on research based best practice, that ensure that all children will learn.  The goal of the class, Educational Leadership 700/900, is to build on the required course projects completed in a school setting across the program courses. The practicum will continue the opportunity to practice the application of the knowledge gained through the academic program in an actual school setting.   
As a result of the program’s combination of theory and practice students will continue their development as true scholar/practitioners.  They will be instructional leaders, who are committed to equity and social justice utilizing reflection and inquiry in the practice of educational leadership.  A reflective leader thinks critically about administrative practice, relates theory to practice and uses reflection to improve practice.  
Administrative practice in this class is described through the Theory of Action for Social Justice Leadership that guides the entire program (see Section II. Above for description). 
The practicum is an on-going experience across two academic semesters and closely integrated with all course requirements. The practicum is required for all students seeking certification as a Principal, Director of Instruction, Director of Special Education and Pupil Services, or Superintendent. Practical experience in a school setting provided under the guidance of the University Supervisor and the School Based Mentor, provides an opportunity for the student to integrate theory and practice.  
The practicum reflects the mission and values of the Department of Educational Leadership and Policy Analysis. To actualize the department’s mission and values the practicum activities are designed to provide “real world “  experiences of instructional leadership focused on equity, inquiry and reflection. The responsibility for a successful practicum or internship rests primarily with the student supported by the site-based mentor and University supervisor. 
Students in the practicum will experience a wide variety of administrative responsibilities and activities designed to improve teaching and learning through a lens of social justice.  The experiences that constitute the defined activities of the Practicum integrate the student’s course work and experiences in the Master’s degree program.  
PRACTICUM COURSE STRUCTURE
The Field Experience class is a school based leadership experience covering two semesters.  The student works as a team with a site-based mentor and university supervisor to complete the requirements of the class.
Class Meetings
The class will meet 3 times per semester (fall and spring). The class meetings are an opportunity for each individual student to benefit from the unique experiences of their classmates.  
Documentation
The student is expected to maintain a journal in a provided on-line form of their field experience.  The Journal format is included in Appendix A. 
The Journal will serve as the final documentation for successful completion of the Field Experience Capstone.  The journal includes but is not limited to:
1. Journal Entries required for the individual projects
a. Specific entries and/or reflections per project
b. Signatures of  professors attesting the successful completion of the project(s) for their class
2. Personal reflections on each day of the shadowing experience
3. Personal reflections on each of the Domains of Social Justice Leadership
4. Personal reflection on the Field Experience 
5. Site-based mentor evaluation
Course Assignments
Course requirements include 1) a written critical self reflection of the program course projects completed to date and 2) additional practicum activities to be completed in a school. 
Candidates will write a three to five page critical self reflection paper on course projects to date that address these two questions:  1) How did the project impact your personal growth as a social justice leader? 2) What did you learn from the project that will help you lead equity work in your school/district? 
COURSE PROJECTS LINKED TO PRACTICUM COUNTING TOWARD PRACTICUM HOURS
Domain I. 	Focus on Equity
1. Equity Analyses and Strategy Development 
(735 Leadership for Equity and Diversity) 
a) Equity Audit data collection, analysis, goal setting, implementation plan 
b) Team Analysis 
c) Current Model 
d) Future Model
e) Experience with student with significant disabilities and analysis
f) Plan to shift school from deficit to assets-based 
g) Plan to develop identity of self, staff, students
h) Identity Development Self Inventory 
i) Students Labeled ELL analysis
j) Narrated slides, role played 

2. Project from 863 Race, Class & Educational Inequality   - TBD

Domain II. Transform Teaching and Learning

1. Task-Student Work Correlation 
(703 Evaluating and Supporting Teaching for Equity and Excellence)
a) During your practicum, you will conduct a modified Task-Student Work Correlation project. You will need to:
b) Form a team of at least 3 colleagues at your practicum school (including yourself).
c) Obtain the consent of at least 8 teachers (who are not on the team) who will each submit a sample task and three pieces of student work from that task. The 8 teachers should represent at least 4 different subject areas and 3 different grade levels
d) Follow the protocol we used in 703 and with your team, assess the quality of tasks and student work from the 6 classrooms using the AIW framework. Note: if your school has a different school-wide instructional framework, with criteria and rubrics (e.g., for student writing across the curriculum), you can use that instead of the AIW framework.
e) De-brief with your team and the group of 6 teachers. Consider these essential questions: What did you learn about the relationship between task quality and student work? How are we/can we support diverse learners to do high quality work on intellectually challenging tasks? What implications for teacher capacity building for excellence and equity in student learning can we make from this analysis?
f) Include documentation of the above as part of your Practicum Project Summaries. You may also write a Task-Student Work Correlation Report based on this experience and submit it as an artifact as part of your portfolio.

2. Implementing Instructional Rounds for Improving Instruction
(847 Leadership and Teacher Capacity to Advance Socially Just Pedagogies)

During your practicum, you will conduct a modified instructional rounds project. You will need to:
a) Form a team of at least 3 colleagues at your practicum school (including yourself).
b) Obtain the consent of at least 3 teachers (who are not on the team) whom your team will observe and de-brief with. The observations should be of different subject areas.
c) Determine with your team what framework for quality instruction that you will use to guide the rounds.
d) Conduct observations (one complete lesson), team de-brief of each observation, and de-brief with teachers.
e) Include documentation of the above as part of your Practicum Project Summaries. You may also write a Rounds Report of this experience and submit it as an artifact as part of your portfolio.
3. Understanding Practices to Improve Student Equity and Opportunity
(845 School Leadership)

a) The course project is a semester-long group project designed to understand how school leaders develop  practices that improve the equitable opportunities and/or outcomes for learning for all students.  Your job is to identify a practice with a reputation (or a track record) for improving opportunities and/or outcomes for learning. The research work is to identify the problem that leaders in this school were trying to solve; describe what they developed to solve the problem; discuss how what they developed hanged over time as it was implemented; and to invite leaders to reflect on what they learned through the development and implementation process. 
b) This is not an evaluation project. Rather, the focus is on understanding the practice of developing and implementing practices that address inequities from a leader’s perspective. How did they think about the problem at the start of the project, and how did their understanding change over time? The project will result in a research paper that a) documents the story of the change design & implementation process; b) compares the story that you found with similar kinds of efforts in research on this kind of innovation; and c) concludes with reflections about what leaders learned from their efforts, and summarizing their observations of what they would have done differently.  Each team will work collaboratively on the research paper and on a final presentation for the class.
Domain III. Align Staff and Resources
1. Project TBD
(832 Resource Allocation for Equity and Social Justice)

2. Teacher Supervision and Evaluation Shadowing Experience
(700 – Field Experience in Educational Leadership)

The student working directly with their site-based mentor will participate in the implementation of the Wisconsin Teacher Effectiveness System for two teachers and consider how this system can be levered to eliminate inequities in schools. The project will include:

a) Identify two teacher volunteers for the project
b) Participate in all aspects of the evaluation system
c) Under the guidance of the site-based mentor:
a. Conference with the site-based mentor prior to each visit to understand the purpose of the visit
b. Accompany the site-based mentor on the visit
c. Debrief with the site-based mentor – comparing your observations
d. Note your important knowledge gained after each visit in your journal
d) At the end of the semester reflect on your observations of the efficacy of the system as an instructional change agent explicitly toward addressing equity in student achievement and learning.

3.	Staff Employment Process
(700 – Field Experience in Educational Leadership)

The student will participate in the employment process for hiring two members of the school staff.  The employment process can include any members of the staff both classified and non-classified.  The student’s participation should include:
	
a) Conference with site-based mentor prior to the beginning of the process to understand what the expectations are for the process.
b) Participate in all elements of the process.
c) Write a journal reflection of your perception of the process including:
a. Effectiveness of the process
Were issues of Equity addressed? How? (e.g., in the position description, in the interview questions/process in the hiring team, etc.)
Domain IV.	Leverage Law, Policy and Funding
1. Critical Policy Analysis
(840 - Public School Law Examining the Legal Foundation)
Complete a project centered on your analysis of an educational policy that directly or indirectly addresses equity or inequities. You will examine an existing policy, its legal dimensions, its implementation, and make policy recommendations. 
The policy you study may come from any K-12 educational institution (e.g., any public school district or school, or private school). 
You may complete the project as an individual or with a partner(s). Groups may be no larger than 3 persons and must include at least one education and one law student whenever possible. 
If completed as a group project, it is expected that each group member write their critiques independently on unique sources (i.e.; 3 group members = 3 different cases & 3 different law review articles). 
Your study should include the following:
General Considerations: 
a) A brief description of the policy you’re studying (If it isn’t too lengthy, attaching a copy as an appendix would be a good idea.) 
b) The history of the policy (how old is it, who wrote the policy, how frequently has it been revised)
c) What is the purpose of the policy? 
d) Who implements the policy? e) Has anyone challenged the policy or its implementation? 
f) How useful is the policy to those who must use it? (think about this in relationship to the legality of the policy as implemented) 
g) How does this policy relate to the school’s/district’s mission? Consistent? Inconsistent? 
h) Any recommendations you have regarding the policy (i.e., what is needed to make the policy more effective, etc.) 
i) What are the implications for the current educational system if those suggestions are implemented? 

Legal Considerations: 

a) What interests is the policy attempting to balance? 
b) What legal principles are employed by the policy and from what source of legal authority do they come? 
c) Does the policy have any state or federal statutory counterparts? 
d) Does the institution need to submit its policy to a “higher authority”? 
e) Does the policy seem supported by current legal standards? (be sure to apply those standards to the policy – this is the heart of analysis) 
f) Are there differences between the policy on its face and the policy as implemented? 
g) Is the policy legally sound as written? As implemented? 
h) What recommendations do you have regarding the policy in order to make it more legally sound either as written or as implemented? In order to gather this information, you will need to examine documents relating to the policy and may need to talk with some people regarding the policy and its implementation.
2.	Participate in the School’s Annual Budget Process
(700 – Field Experience in Educational Leadership)

The student will participate in the annual school budget process as either a member of the committee charged with developing the schools budget or as a shadow to the site-based mentor.  The student’s activities should include:
a) Conference with the site-based mentor to understand the schools’ budget process and its relationship to the school and district goals.
b) Either direct participation in the process or observations as a shadow of the site-based mentor.
c) Journal entries documenting the activities of the process and personal reflection  on each activity
d) A comprehensive journal reflection of the budget process including:
a. Did the process use the school/district goals in reaching decision?
b. Was the process efficient?
c. Were issues of student equity in resource allocation both human and material addressed?
d. Were issues other than student achievement addressed in allocation decisions?

3.	School Board Meeting Attendance and Analysis

The student will attend at least two Board of Education meetings each semester recording their reflections on the meeting in their journal.

The student will attend school and district administrative meetings as permitted and available recording their analysis of the meetings and personal reflections in their journal.
Domain V.	Engage with and Transform the Community
1. School Community Engagement Portfolio
(770 -  Community, Opportunity and Justice)
Develop a “School-Community Engagement Portfolio” that can be applied to a particular place. These will be presented to the class and should include:
a. Description of school/community context (key issues, challenges, and resources)
b. Letter to parents
c. Key community partnerships to be forged
d. Strategic shaping of school resources and personnel

Attach an “explanation” for the contents of the main parts of your portfolio. This brief paper should cite research, scholarly literature, tradition/history, personal reasons, etc. that undergird the portfolio’s logic. The letters and explanations will be shared with the class

Shadowing

The student will shadow the site-based mentor for a minimum of 3 full days during the school year.  The shadowing should include all of the activities of the principal during the day other than those prohibited by law or school board policy.  The student will write a journal reflection for each day including but not limited to the actual activities observed and their individual reflection of the activities relative to addressing inequities in schools. 

University Supervisor Meetings

The student will meet with the University Supervisor and Site-Based mentor four times during the Practicum Experience.
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